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To empower students, staff and parents to enhance and maintain a positive, respectful and 
successful school community. 

What is Positive Behaviour for Learning (PBL)? 
Positive Behaviour for Learning (PBL) is an evidence-based whole school systems approach to 
behaviour management that actively teaches and reinforces positive behaviour. It enables 
students to be very aware of our expectations for their behaviour, and allows teachers to deliver 
consistent responses. With PBL, students clearly know what is expected of them, and therefore 
they have more opportunities to experience success in meeting those expectations. 

Our school‐wide expectations 
Our school-wide expectations are represented with a chameleon mascot. Chameleons can 
change colours and adapt to new situations, and the four expectations we have decided on as 
a community are represented by different colours. We expect our students to be: 

• Respectful 
• Resilient 
• Safe 
• Active Learners 

How does PBL work? 
• Positive behaviour that is consistent with our expectations is openly reinforced and 

rewarded using ‘gotchas’. 
Our award system is linked to our expectations and is consistent across the school. 

• Each fortnight we have a focus expectation, as well as a weekly focus area. For 
example, in Term 1 Weeks 3 and 4 our expectation is being RESPECTFUL. In Week 3 we 
teach students how to be RESPECTFUL in the TOILETS and in Week 4 we teach students 
how to be RESPECTFUL in MORNING LINES. 

• A PBL lesson is delivered by every class in the school each Monday. 
School wide expectations are taught in weekly PBL lessons. 

An active Learner is engaged in and responsible for 
their learning. They are curious to discover new things 
and ask questions. They are active listeners and seek 

help if they don’t understand. Active learners are 
prepared and ready to learn, and follow instructions 

provided by teachers, other staff and volunteers. They 
also collaborate well with their peers. Active learners 
persevere and take risks.  They see that learning is the 
result of effort, not just ability; that everyone can learn 

and improve. 

Respectful students show care and consideration to 
themselves, to others and to their environment. They 

take pride in the way they present themselves and 
acknowledge the achievements of others. Students 

are respectful when they pay attention to the needs 
of other students as well as themselves, and are 

polite in their interactions. They take care of property 
and they look after the school environment. 

A resilient student can recover quickly from challenges 
or difficult situations. They can look for the positives in 

life at school and understand that things will not 
always go the way they want them to. Importantly, 

resilient students have the skills to bounce back from 
disappointment. Resilient students can work well with 
other students in the classroom and keep calm on the 
playground. They are optimistic, patient, responsible, 

independent and are problem solvers. 

Students are safe when they act responsibly to 
ensure their physical wellbeing. They recognise that 
their safety depends on their behaviour, which can 
be determined by the environment that they are in. 
Safe students are aware, sensible, responsible and 

listen carefully. 
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Award System 
Gotchas 
Teachers hand out different coloured ‘gotchas’ (cardboard tokens) to students to reinforce 
behaviour that is in line with each of our expectations. 
 

Students can obtain gotchas from any teacher in any school setting for example, in the 
classroom, playground, library and during school sport.  
 
To gain a: 
• Respectful gotcha, students must demonstrate respectful expectations e.g. follow 

instructions, keep the school tidy, take care of property and wear correct uniform.  
• Resilient gotcha, students must demonstrate resilient expectations e.g. stay positive, be 

accountable, and speak calmly to solve a problem. 
• Safe gotcha, students must demonstrate safe expectations e.g. keep my hands and my 

feet to myself and be in the right place at the right time. 
• Active learner gotcha, students must demonstrate active learner expectations e.g. be 

prepared for learning and be an active listener. 
The PBL expectation matrix provides an outline of all expectations in all settings. 

 
Students collect gotchas to trade in for an expectation award. Each class has their own 
system for storing gotchas, however students are responsible for collecting and managing 
their gotchas. 
 

 
Teachers prompt students to reflect on their 
behaviour and why they received a gotcha. 
 
 
The PBL award system cycle restarts at the 
beginning of each new school year. 
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Expectation Awards 
There are two ways for a student to receive an expectation award. 

1. 10 gotchas of any one colour can be traded in for an expectation award. For example, 
10 green resilient gotchas can be traded in for a green resilient award, which is presented 
in class by the classroom teacher. 

 
2. Teachers award one expectation award per fortnight to a student they believe has been 

demonstrating behaviour that is consistent with the focus expectation. For example, the 
focus in Term 1 Weeks 3 & 4 is RESPECTFUL, so each teacher will award one student with a 
RESPECTFUL award, which is presented at fortnightly assembly.  

 
 

 
 

  = 
 

 

 

 

 

 

 Presented in class 
  

Higher Level Awards 
When students have received one of each expectation award, they are eligible for a 
bronze award. After this they begin to collect gotchas again and work towards a silver 
award, then towards a gold award, then a diamond award and finally the Principal’s 
medal. These awards are presented at fortnightly assemblies. The PBL award system 
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cycle restarts at the beginning of each new school year. 
 

 

Teachers keep track of student progress. The PBL award system cycle restarts at the 
beginning of each new school year. 
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Merit Certificates 
Teachers award two merit certificates solely for academic achievement / learning at 
fortnightly assemblies. Students will be able to accumulate 10 merit certificates for a 
Principal’s Merit Award throughout K-6. 
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PBL LESSON SCOPE AND SEQUENCE  
Term 1 

Week Expectation Focus Area 
1 SDD  
2 Respectful, Safe, Active Learner, 

Resilient 
All settings – 1 lesson each day 

3 Respectful Toilets 
4 Respectful Morning Lines  
5 Resilient Excursion/Sport  
6 Resilient Transitions  
7 Active Learner Classroom  
8 Active Learner Online Spaces  
9 Safe  Toilets  

10 Safe Library  
11 All Expectations Canteen  

 

 
Term 2 

Week Expectation Focus Area 
1 Respectful Classroom  
2 Respectful Excursions/sport 
3 Resilient Assembly 
4 Resilient Playground 
5 Active Learner Toilets 
6 Active Learner Library 
7 Safe  Excursions/sport 
8 Safe Morning Lines 
9 Respectful Playground 

10 Respectful Transitions 
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Term 3 
Week Expectation Focus Area 

1 Resilient Morning Lines 
2 Resilient Online Spaces 
3 Active Learner Assembly/Hall 
4 Active Learner Office/Sick bay 
5 Safe  Classroom 
6 Safe Playground 
7 Respectful Toilets 
8 Respectful Office 
9 Resilient Library 

10 Resilient Toilets 
 

 
Term 4 

Week Expectation Focus Area 
1 Active Learner Playground 
2 Active Learner Morning Lines 
3 Safe  Transitions 
4 Safe Online Spaces 
5 Respectful Assembly/Hall 
6 Respectful Online Spaces 
7 Resilient Office/Sick bay 
8 Resilient Playground 
9 Active Learner Playground 

10 Active Learner Transitions 
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CPS Behaviour Management Procedures 
All students at Croydon Public School have the right to be treated fairly and with dignity in 
an environment free from disruption, intimidation, harassment and discrimination. To achieve 
this it is necessary to maintain high standards of behaviour management. Our school’s 
welfare policy aims to intervene when managing inappropriate behaviour and supporting 
students to display school expectations.   
 
Responsibilities 
All members of the school community are responsible for ensuring that high standards of 
behaviour management are maintained.  
 
The Principal and the School Executive are responsible for:  

• Providing a safe, secure and harmonious work environment for students and staff;  
• Developing, implementing and monitoring the school’s policy;  
• Ensuring school behaviour management procedures are implemented in all classes 

and that all teachers are informed of procedures;  
• Communicating with parents and carers in regard to school welfare policy and 

procedures.  
 
Teachers are responsible for: 
  

• Supporting the effective implementation of the school behaviour management 
procedure;  

• Communicating with parents/carers in regard to school procedures and the school 
welfare policy;  

• Encouraging responsible behaviour and discouraging inappropriate behaviour 
through the implementation of our PBL and KidsMatter programs.  

 
Parents are responsible for:  

• Supporting the school in the implementation of the school welfare policy;  
• Communicating with school staff in regard to their child’s behaviour and 

circumstances which may influence this behaviour;  
• Ensuring children attend school punctually each day, unless ill; 
• Expect children to take responsibility for their own actions and accept consequences 

of poor decision-making.  
 
Students are responsible for:  

• Following the school expectations, rights and responsibilities and to comply with staff 
directions regarding behaviour management and appropriate behaviours;  

• Demonstrating respect for teachers, fellow students, other staff and school visitors 
and not engage in any form of harassment or intimidation. 
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Behaviour that Does Not Meet Expectations 
 

Warnings and Consequences 
Teachers use a warning system when students are not displaying expected behaviours. Students 
receive two warnings and are prompted by reflection questions at each level. After two warnings, 
students receive a consequence from the teacher. If students continue to display inappropriate 
behaviours, then they are referred to an AP via a yellow referral form.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Sent to AP or 
DP with 

yellow form 
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Behaviour Referral Form (Yellow Form) 
Although PBL focuses on teaching and positively reinforcing expected behaviours, there 
are students in the school who require additional support to meet these expectations. 
Students who continue to display inappropriate behaviours after receiving two warnings 
and a consequence receive a yellow referral form, which outlines the behaviours 
displayed and the possible motivation. These forms are completed by teachers and 
handed to APs. A discussion needs to take place with the AP, either with the student or 
the teacher, so that the AP is aware of the issue. If students receive a consequence from 
the AP they will fill out a Behaviour Reflection Form. 
 

Major behaviours immediately receive a yellow referral from and students are sent to the 
AP or DP. When required, APs and DPs can send the bottom of the yellow form home to 
communicate with parents about the behavior incident.  
 

Yellow behavior referral forms are collected and kept by Stage APs for data tracking 
purposes.  
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Yellow Form Procedures 

 
Student Reflection Sheet 
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Behaviour Referrals 
Data Decision Rule 
Students who require additional support to display school expectations are referred to the PBL Tier 
Two team. These students are identified by APs on each stage and referred to the Tier Two team 
when they meet the data decision rule. At Croydon PS, students who receive 3-5 yellow behaviour 
forms in one term meet the data decision rule and are referred to the PBL Tier Two team.  

 

Referral to PBL Tier Two 
Once a student meets the data decision rule they are referred to the PBL Tier Two team by the 
Stage AP. APs need to fill in a Referral to PBL Tier 2 Behaviour Team sheet, with the classroom 
teacher.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Behaviour Interventions 
A range of behaviour interventions are used to meet differing needs within the school and to 
address different motivations for behaviour. Behaviour interventions are put in place by the Tier 
Two team with consultation with teachers, parents and Learning and Support staff. 
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Student Wellbeing 
Student Wellbeing encompasses everything that the school community does to meet the 
cognitive, social, emotional, physical and spiritual needs of the students. Using the Department of 
Education’s Wellbeing Framework, the school proactively teaches students about appropriate 
behaviour, social skills, emotional awareness, relationship building, conflict resolution and bullying 
prevention in order to help them to connect, succeed and thrive.  

 

KidsMatter 
 

 

 

 

KidsMatter Primary is a mental health and wellbeing initiative for Australian primary schools. It 
provides proven methods, resources and support to identify and implement whole-school 
strategies to improve student mental health and wellbeing. 

Through KidsMatter Primary, schools undertake a two-to three-year cyclical process in which they 
plan and take action to be a positive community; one that is founded on respectful relationships 
and a sense of belonging and inclusion, and that promotes: 

• social and emotional learning (including evidence-based social and emotional learning 
programs) 

• working authentically with parents, carers and families 
• support for students who may be experiencing mental health difficulties. 
 

At Croydon Public School we use a whole school approach, incorporating mindfulness sessions for 
students and encouraging students to adopt a Growth Mindset in relation to their learning.  

 

Mindfulness 
Mindfulness has been used in schools to help alleviate students stress and anxiety levels and assist 
them to self- regulate their attention and focus for optimal learning. Studies have found that 
mindfulness training for students has led to improvements in social and academic skills, self-
esteem, self-regulation and better memory and attention. 

 At Croydon Public School, teachers have been given strategies to lead students in daily 
mindfulness activities focused on assisting them to train their attention and focus in order to 
achieve optimal learning and to help alleviate stress and anxiety.  

The Life Skills program is embedded across all years. It uses movement, games, yoga, mindfulness, 
creative activities, exercise and play to support students to build resilience, develop self-
regulation, increase self-awareness, practice positive relationship skills and strengthen problem 
solving skills. Life Skills uses a focus and value each week that is thread through all activities and 
reinforced in classroom practice. 
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Growth Mindset 
Through decades of research, Dr. Carol Dweck, a Stanford University Psychologist, found that 
people’s beliefs about their intelligence differ. Some people believe that their intelligence and 
abilities are unchangeable. This is called a “fixed mindset.” Others have different ideas about their 
intelligence and abilities. Some people believe that it is possible to grow your intelligence through 
effort. This is called a “growth mindset.”  

Holding a fixed or a growth mindset has huge implications when it comes to motivation. Students 
with a growth mindset love challenges, are intrigued by mistakes, enjoy effort, and keep on 
learning. 

At Croydon Public School students undertake regular lessons around building a growth mindset. 
They know that they can develop their abilities, that effort and dedication make a difference in 
the formula for success and believe that lifelong learning and resilience is essential for achieving 
their goals. 
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